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PO Box 1728, San Marcos, TX  78667-1728
Phone: 512-353-1420

Email: unitedway@centurytel.net
Website: unitedwayhaysco.org
 
February 2011
 
To:
Agencies applying for 2012 funding
 
From:
Michelle Harper, Executive Director
 
RE:
Instructions for filing application
 
We ask that you carefully read all of the policies and guidelines before completing your application, as there have been changes to some of them. Failure to comply with our requirements will result in your application being denied.  If you have any questions, please don't hesitate to let me know.
 
NO AGENCY WILL BE CONSIDERED FOR 2012 FUNDING UNLESS ALL APPLICATION INFORMATION IS COMPLETED AS REQUESTED.
 
If your agency plans to apply, please notify United Way of Hays County by email at unitedway@centurytel.net by March 18, 2011.
All agencies planning to apply for funding MUST attend a MANDATORY informational session on March 22, 2011 from 11am – 12pm at the San Marcos Police Department Training Room, located at the San Marcos Police Department Headquarters.  Please bring any questions you have and a copy of the application with you to this meeting.
Please deliver your completed application to the United Way office, 106 MLK Drive, San Marcos, on April 15, 2011 between the hours of 10am and 3p.m.  Incomplete applications WILL NOT BE ACCEPTED.
 
Instructions for completing your application are listed on the attached guidelines for preparation. Again, if you have questions, please ask for help.
 
Again, there are some changes from prior year application forms and policies, so please review them carefully.
 
You will be sent a schedule of agency presentations at a later date.  Again, if you have any questions, please don’t hesitate to get in touch.
 

 

 

 

 

 

  UNITED WAY OF HAYS COUNTY

GUIDELINES FOR PREPARATION OF FUNDING PROPOSAL / ADMSSION REQUEST
 
GENERAL INFORMATION:

 United Way of Hays County (UWHC) endorses the concept of funding projects/programs within agencies. Most organizations receive funding from many sources and are free to apply to United Way for support of one or more projects. To be considered, an application must meet all of the following requirements.
For any agency applying for the first time, a visit with a UWHC representative will be scheduled prior to the date of the agency’s presentation to the Funds Distribution Committee.          
 
REQUIREMENTS FOR APPLICATION PACKET: ALL copies must be on three-hole punched paper. Please do not bind or staple any documents. Two (2) copies of your full application are required, as well as 15 abbreviated copies as noted below.
 
Cover Sheet: Please complete the enclosed cover sheet for your application packet. Agencies that received 2010 funding must complete the 2010 Funding Results and attach it to the cover sheet.  Please note, your Board Chair/President must sign the application.
 
All Agencies: State the amount requested for each project/program and how it will be used. Describe the problem(s) toward which each project is directed. Include budget information for each project. If other Hays County agencies are providing a similar service, describe how your service differs, or how you may be cooperating with them.
 
New Agencies: For agencies applying for UWHC funding for the first time or reapplying after a lapse in funding, please give a brief general history of your agency, the services you provide, and how you feel a partnership between your agency and United Way of Hays County will benefit the community we serve.
 
Questionnaire: Please complete the questionnaire enclosed.
Attachments: Please attach the following to your application packet, numbered in the order listed below with cover pages for each section:
1.  Roster of current Board of Directors.
2. Copy of organizational chart showing names of staff persons.
3. Complete copy of latest IRS Form 990.
4. Financial statements (balance sheet and profit/loss statements)for 2009 and 2010
5. Agency budgets for 2010, 2011 
6. Proposed program/project budget 2011, 2012 (if new program, no 2011 budget is needed)
7. Non-discrimination policy statement (NOT affirmative action policy).
8. Copy of Internal Revenue Service letter of determination of tax-exempt status.
9. Copy of audit or CPA review. (One copy of audit must be bound.)
10. Two human-interest stories that can be used for publicity.
11. Statistics on matching funds and agency services provided.
12. Anti-Terrorism Compliance statement.
13. Agency Agreement: Please submit three (3) signed copies with the two COMPLETE copies of your application only.
14. Calendar of fundraising events, if applicable
15. If applicable, document w/ example how you use the United Way logo.
 
ADDITIONAL ABBREVIATED COPIES (15 required) - Instructions:
 Please submit fifteen (15) abbreviated copies of the following separate parts of your full application, on three-hole punched paper, numbered in the order listed below:
1.  Cover Sheet (with attachment of 2009 funding results if applicable)
2. Questionnaire
3. Roster of current Board of Directors
4. IRS 990, pages 1 and 2 only

5. Financial statements (balance sheet and profit/loss statement) for 2010
6. Organizational budget for 2011
7. Proposed program budget for 2012
8. New Human Interest Stories
9. Statistics on matching funds and agency services provided 
 

QUESTIONS:

 If you have questions about any aspect of the application for admission and funding, please contact Michelle Harper at 512-353-1420 or email unitedway@centurytel.net.
 

UNITED WAY OF HAYS COUNTY

FUNDS DISTRIBUTION POLICIES AND PROCEDURES
POLICY:
United Way of Hays County (UWHC) maintains an open door policy concerning applications from agencies seeking affiliation and endorses the concept of funding projects within agencies.
 
STRUCTURE:
The Board of Directors is responsible for making decisions on agency admissions to United Way. The Funds Distribution Committee consists of volunteers representative of various community interests.
 
Board of Directors
(
Executive Committee
(
Funds Distribution Committee
 
CRITERIA:
 To participate in the admissions review process, an agency must meet the following criteria:
 
1. Must be a non-profit agency as defined by the Internal Revenue Service in Title 501(c)[3] of  its code or equivalent.
2.  Must be run by a volunteer Board of Directors, none of whom receives any remuneration from the agency.
3. Must have been providing services in the Hays County area for at least two years.
4. Must establish that it is performing a needed service to the community not being provided by any other agency.
5. Must execute agency Agreement with United Way of Hays County.
6. Must have measurable goals and agree to undergo periodic program assessment by United Way of Hays County or its designee.
7. Must agree to conduct no fundraising activity outside the United Way without approval of United Way as stated in the policy on agency fundraising.
8. Must have a financial support program that demonstrates community acceptance and agency stability.
9. Must agree to lend strength to United Way through support of its campaign and through publicity of its United Way affiliation.
 
PROCESS: 
Agencies seeking admission to United Way of Hays County (UWHC) must submit an application by the date specified to be considered for funding beginning in January of the following year. United Way will visit with the new applicant to discuss United Way policies and procedures, the review process, application submitted and services provided; a tour of the agency’s facility will be scheduled.
 
During the process, the Funds Distribution Committee may schedule meetings at each applicant agency. All agencies will make formal presentations to the committee and respond to questions, and are required to have board and/or staff representation for their presentations.
 
The Committee makes specific individual agency allocation recommendations to the UWHC Board of Directors. Those recommendations are based on total funds available, specific needs of individual agencies, and services provided by the agencies in the Hays County area. Upon acceptance by the Board, agencies are notified of their approval for funding as soon as possible. In December, UWHC determines the total net funds available for distribution to approved agencies for the following year.
 
All funding is provided on a one-year basis and is paid in 12 equal monthly payments.  Application must be made annually by each agency.
 
SUMMARY:
The funds distribution process is designed to provide optimum accessibility to agencies pursuing United Way affiliation. The committee’s assessments are critical and represent the first line of accountability for United Way to the community. Failure to be approved for funding or failure to obtain the requested level of funding through the process should in no way be construed as a criticism or indictment of an agency’s program(s).
 
 
 
 
 
 
 
 
 
 

 
 
UNITED WAY OF HAYS COUNTY

COVER SHEET

Funding Application for Calendar Year 2012
 
Please type or print all response.
 Application is      new       renewal 

Name of agency
________________________________________________________________________________
 
Address -- street__________________________________ Mailing_______________________________________

 
Telephone ________________ E-mail_____________________________ Website: __________________________
 

Agency Director and email: _______________________________________________________________________
 
Name, address, telephone, fax and E-mail for local contact person for liaison with United Way 
 


______________________________________________________________________________________________
 

______________________________________________________________________________________________
 
Date awarded 501(c) 3 status ___________ Year first funded by UWHC_________________________
 
FUNDING REQUEST INFORMATION - Total amount requested  ____________________________
 
(For each project for which funding is requested, please give a brief description, including specific objectives. 
Use another sheet if necessary.  Also, a budget specific to each project/program is needed. See Guidelines for 
Preparation of Funding Proposal.)
 
Project Name ___________________________________________________
Amount_____________________
__________________________________________________________________________________________

__________________________________________________________________________________________
__________________________________________________________________________________________
Project Name ___________________________________________________
Amount_____________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
 
If your agency received funding in 2010, please complete the 2010 Funding Results Report form and attach to this cover sheet.
 
I certify that all information contained in this application has been reviewed and is true and correct.
 
 
________________________________________

_____________________________________
President or Chairman, Board of Directors


Executive Director

Date_____________________________________  

Date_________________________________
 

Attachment to 2011 Funding Application COVER SHEET if applicable.
 
United Way of Hays County 2010 Funding Results Report

 

  

Agency:  ____________________________________________________________

 

1.  List your 2010 Allocation distribution per program.

 

	Program
	Amount

	 
	 

	 
	 

	 
	 

	 
	 

	Total 2010 United Way Allocation
	 


 

2. For each program listed above, explain the objectives and show what kind of impact these programs had, including information on the number of clients served and the part of Hays County in which the clients live (Buda, Kyle, San Marcos, etc.) 

 

UNITED WAY OF HAYS COUNTY
QUESTIONNAIRE- Funding for Calendar Year 2011
 
1.
What is the agency’s vision/mission statement?
 
 
 
 
 
2.
What programs/services does your agency provide?
 
 
 
 
 
3.
How are these programs/services assessed for effectiveness?  How are your outcomes measured?
 
 
 
 
4.
Were there any differences between the way you had proposed spending your United Way of Hays County (UWHC) allocation for last year and the way you actually spent it? If so, please describe.
 
 
 
 
 
5.
Target population served (age, sex, special interest, etc.).
 
 
 
 
 
6.
Number of unduplicated units served during 2010 with your UWHC funding in the following areas: (Your units may be # of families, # of individual clients, etc., but please specify.)
 

_____________San Marcos
_____________Wimberley/Wood Creek

_____________Dripping Springs
_____________Other - Hays County (please explain)

_____________Kyle
_____________Outside Hays County (please explain)


_____________Buda
7.
How many community volunteers did you use in 2009? ___________  2010? _______________
8.

How many of your board, staff, volunteers donated to UWHC last year? ________________

	9. What supplementary fundraising activities does your agency conduct?  Please list ALL 2010 and 2011 fundraising activity including individual donations, corporate donations, events and grant applications.  Use additional sheet if needed.
	 
	 

	Activity
	 Net Amount Raised 
	 Area Covered 
	Month/Year

Held

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	10.  From Form 990, what percent of total revenue did you spend for management and general and fundraising expenses (The sum of Part IX Line 25 Column C + D divided by Column A)

	 
	2008
	2009
	 2010

	 
	 
	 
	 

	 
	 
	 
	 

	Instructions for Financial Highlights
	 
	 
	 

	Financial highlights are separated into two sections below. The following information is from your form 990 for the last 2 years that you have filed and from the projected revenue and expenses from the previous year for which you have not filed a form 990.  This information should agree with your audited financial statements. 
	 

	 
	 
	 
	 

	FINANCIAL HIGHLIGHTS
	 
	 
	 

	From Form 990
	2008
	2009
	 2010

	Total Revenue (line 12)
	 
	 
	 

	Total Expenses  (line 18)
	 
	 
	 

	Excess or (Deficit) for year  (line 19)
	 
	 
	 

	Net Assets Beginning of Year  (line 20)
	 
	 
	 

	Total liabilities (line 21) (please explain)
	 
	 
	 

	Net Assets at End of Year  (line 22)
	 
	 
	 

	 
	 
	 
	 

	From Form 990
	2008
	2009
	2010

	REVENUE (Part VIII)
	 
	 
	 

	Contributions from Direct Public Support (1a+1c+1d+1f)
	 
	 
	 

	Membership Dues (line 1b) 
	 
	 
	 

	Government Contributions (Grants)  (line 1e)
	 
	 
	 

	Total Contributions (cash$_________noncash$_________) (line 1h)
	 
	 
	 

	Program service revenue  (line 2g)
	 
	 
	 

	Interest, Dividends from Savings/Investments  (line 3+4+5)
	 
	 
	 

	Special Events, Activities, Net of Expenses  (line 8c)
	 
	 
	 

	Other Revenue  (Explain if over 5% of total revenue) (line 11e)
	 
	 
	 

	    Total Revenue  (line 12)
	 
	 
	 

	 
	 
	 
	 

	EXPENSES (Part IX, Column A Total)
	 
	 
	 

	Salaries and wages (line 5+6+7)
	 
	 
	 

	Payroll Texas and Other Fringe Benefits (line 8+9+10)
	 
	 
	 

	Office expenses (Lines 12+13+14+15+17+18+19+20+21+23)
	 
	 
	 

	Occupancy  (line 16)
	 
	 
	 

	Depreciation  (line 22)
	 
	 
	 

	Other Expenses (line 24 ) Please list if you listed on form 990; use additional sheet if needed
	 
	 
	 

	
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	    Total Expenses  (line 25)
	 
	 
	 

	 
	 
	 
	 

	EXPENSES BY FUNCTION
	 
	 
	 

	Total Program Services Expense (line 25, column B)
	 
	 
	 

	Total Management and General  (line 25, column C)
	 
	 
	 

	Total Fundraising  (line 25, column D)
	 
	 
	 

	    Total (Agrees with Total Expenses Above) (line 25, column A)
	 
	 
	 


 

	Revenues/Sources of Funding

	
	2009
	2010
	Approved budget 2011

	Intergovernmental Funds
	
	
	

	     Local
	
	
	

	          City of San Marcos
	 
	
	 

	          Hays County
	 
	
	 

	          Other (please list all others
	 
	
	 

	     State (please reference specific sources in below lines, use additional sheet if needed)
	
	
	

	
	 
	
	 

	
	 
	
	 

	
	 
	
	 

	     Federal (please reference specific sources in below lines, use additional sheet if needed)
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	     TOTAL INTERGOVERNMENTAL FUNDS
	 
	
	 

	Non-Governmental Funds
	
	
	

	     United Way of Hays County
	 
	
	 

	     Other United Ways
	 
	
	 

	     Church affiliated grants
	 
	
	 

	     Foundation Grants
	 
	
	 

	     Corporate donations
	 
	
	 

	     individual donations
	 
	
	 

	     Client fees
	 
	
	 

	     Fundraising activities (please specify in lines below; use additional sheet if needed)
	
	
	

	
	 
	
	 

	
	 
	
	 

	
	 
	
	 

	     other (please specify)
	 
	
	 

	     TOTAL NON-GOVERNMENTAL
	 
	
	 

	TOTAL REVENUES
	 
	
	 


	Expenses/ Use of Funds

	
	2009
	2010
	Approved 2011 Budget

	Personnel Services
	
	
	

	     Salaries
	 
	
	 

	     Fringes
	 
	
	 

	     Other: _________________________
	 
	
	 

	
	
	
	

	Contractual Services
	
	
	

	     Rental of Facilities
	 
	
	

	     Rental of Equipment
	 
	
	 

	     Maintenance & Repair
	 
	
	 

	     Utilities
	 
	
	 

	     Telephone/Internet
	 
	
	 

	     Postage
	 
	
	 

	     Advertising
	 
	
	 

	     Insurance, Liability
	 
	
	 

	     Others (please list in lines below; use additional sheet if needed)
	 
	
	 

	
	 
	
	 

	
	 
	
	 

	Materials & Supplies
	
	
	

	     Office Supplies
	 
	
	

	     Janitorial Supplies/services
	 
	
	 

	     food
	 
	
	 

	     Vehicle costs/maintenance
	 
	
	 

	     Fundraising supplies
	 
	
	 

	     Printing/Copying
	 
	
	 

	Other Costs
	
	
	

	     Travel
	
	
	 

	     Staff Development
	 
	
	

	     Memberships
	 
	
	 

	     Equipment (please list in lines below; use additional sheet if needed)
	 
	
	 

	
	 
	
	 

	
	 
	
	 

	
	 
	
	 

	Capital Outlay (please list in lines below: use additional sheet if needed)
	
	
	

	
	
	
	

	
	 
	
	 

	
	
	
	

	TOTAL Expenses
	 
	
	 


UNITED WAY OF HAYS COUNTY

AGREEMENT
 
PREAMBLE:
 
United Way of Hays County (UWHC) was established by contributors to provide an effective means for channeling voluntarily given funds for financing health and human services of participating agencies. These contributors expect, and United Way leaders consider it their responsibility to provide a system for raising the maximum amount of funds at the lowest cost possible.

 

Since the most fragile asset of United Way is the good will of all potential contributors, its leadership maintains stewardship over contributed funds to assure that they will be utilized for needed services in the most efficient and effective way. In doing this, United Way recognizes the autonomy of participating agencies administered by responsible volunteer representatives of the community.

 

RECITALS:

 

This Agreement is entered into as of this 1st day of January, 2012, by and between United Way of Hays County, a Non-Profit Texas Corporation, (United Way), and___________________________________, a Non-Profit Entity (Agency), whose address is ____________________________________________________________________.

 

The Agency is chartered by the following state or national organization, if any: __________________________.

 

COVENANTS:

 

In consideration of the mutual covenants hereinafter set forth, United Way and Agency agree as follows.

 

United Way will:

 

1. Conduct an annual community-wide financial campaign for the support of the agencies with funds distributed to the agencies according to a mutually agreed upon method as approved by the Board of Directors of United Way of Hays County.

2. Distribute the funds raised on behalf of the agencies in twelve equal monthly installments for calendar year 2012 unless otherwise agreed upon per amended contract. In the event that United Way should experience a substantial shortfall in anticipated and budgeted campaign revenues, United Way will make every reasonable effort to honor approved allocations to the extent possible. It is understood that Agency retains financial responsibility and control for its affairs, including all obligations and any deficits it may incur.

3. Provide support services to and as requested by the Agency in an effort to maintain operational cost efficiency and to enhance the Agency’s program(s).

4. Promote the Agency’s mission and objectives through its year round communications and marketing efforts to the community.

5. Insure citizen’s review and accountability of all funds raised and distributed by United Way to the Agency through periodic program evaluation and financial assessment of the Agency’s efforts supported by UWHC.

The Agency will:

1. Maintain its non-profit status as defined under section 501(c)[3] of the Internal Revenue Code, unless exempt by Federal guideline, in which case the Agency shall provide written proof of such exemption upon request.

2. Maintain an active volunteer Board of Directors with current list of all names of members of Board of Directors, including addresses, emails and phone numbers, and regular meeting times on file with United Way;  additionally financial and/or other reports shall be provided to United Way on a regular and timely basis, as may be required.

3. Adhere to policies avoiding discrimination on the basis of nationality, race, sex, age, handicap condition, political ideology and/or religious belief. If an agency is exempt from one or more of the non-discrimination policies, the agency must provide written proof of exemption.

4. Ensure that financial records are kept in accordance with Standards of Accounting and Financial Reporting for Voluntary Health and Welfare Organizations with an annual audit as specified in the Audit Guide of Voluntary Health and Welfare Organizations published by the American Institute of CPAs.

5. Provide adequate liability insurance coverage of both Board and property, with employees covered by bonding insurance, as may be required.

6. Maintain proper management standards according to acceptable business practices, which include timely payment of obligations.

7. Adhere to the policies and procedures of United Way including the fundraising policy.

8. Support fully the annual United Way campaign by active participation of the Agency’s volunteers, staff and/or service recipients, if appropriate, in the campaign.

9. Participate with the other United Way funded agencies in joint fundraising projects/activities.

10. Participate with the other United Way funded agencies in joint quarterly meetings.

11. Maintain administrative costs at or below 25%.

12. Display on all letterheads and other literature the United Way symbol or identification showing that support comes through United Way.   The Agency shall also mention its United Way affiliation in publicity.  This includes advertisements in the media or otherwise, brochures regarding the Agency or the Agency’s programs and any signage at community events.  

13. Display in a location visible by the public the United Way plaque and any other identification showing the United Way support at each agency location.

14. Provide a complete and final annual budget on or prior to the requested date for submission.

15. Provide such additional information as may be of assistance to United Way for program analysis, service needs and projections.

16. Ensure that the Agency is represented by staff and/or its Board of Directors at key United Way of Hays County events

17. Conduct a United Way campaign among staff, board and volunteers.

The foregoing notwithstanding, the parties agree that Agency is not hereby prevented from expanding its resources or tasks, or from undertaking new and/or different charitable, health, welfare, or youth guidance program(s) existing at the time of the execution of this Agreement.

 

Agency understands that United Way through its designated agent(s) may conduct such investigation as it may deem necessary to determine Agency’s compliance with the Agreement or the level/quality of services; and Agency, its Directors and Officers, agree to cooperate with United Way personnel.

 

Any concern regarding services provided or alleged failure of Agency to comply with the conditions of this Agreement will be investigated and reviewed by the United Way Executive Committee or its designee with appropriate Agency personnel to determine whether mutually satisfactory corrective action will be taken.

 

If the Executive Committee determines after any such investigation and review that Agency continues to be in default of the Agreement or that service impact does not justify continued support, then such determination shall result in the Agency’s immediate suspension and the withholding of all moneys thereafter due to said Agency. Within twenty-four (24) hours after any such suspension, the Executive Committee shall deposit in the United States Mail, Certified Mail, Return Receipt Requested, properly addressed to the subject Agency, a notice of suspension, and of the date, time and place mutually agreeable to both parties of a hearing before the Executive Committee together with a specification of the reasons for the Agency’s suspension. Said hearing shall be held within ten (10) calendar days of the mailing of the said notice of suspension, at which time Agency may appear and present evidence as it may have and make argument on its own behalf. The said hearing may be continued to such later dates, as the Chairman of the Executive Committee considers necessary and appropriate.

 

Within fifteen (15) days after completion of the said hearing, the Executive Committee shall deposit in the United States Mail, Certified Mail, Return Receipt Requested, written notification of its decision. In the case of a decision resulting in forfeiture of moneys that may be granted to the Agency but not yet disbursed, provision may be made for such grant at the discretion of the Executive Committee.

The Agency shall have the right to written appeal to the Board of Directors from any action of the Executive Committee relating to said Agency under this Agreement within fifteen (15) days of written notification of such action. A quorum of said Board of Directors shall meet within fifteen (15) days of receipt of such written request for appeal and shall consider all oral and written documentary evidence as has been presented to the Executive Committee. Within five (5) days after completion of the said appeal hearing, the Board of Directors shall deposit in the United States Mail, Certified Mail, Return Receipt Requested, a written notification of its decision which shall be final and binding.

 

This Agreement shall remain in effect for one year or unless terminated as above.

 

Executed as of the day and year first above written, this agreement is to be returned to United Way for execution upon admission approval. A copy bearing all signatures will be returned to Agency.

 

Approved by the undersigned Agency Board President and Executive Director, if any, who were authorized by Resolution of the Board of Directors of Agency to sign the Agreement.

 

 

__________________________________________________________

Agency Name

_________________________________________     _______________

________________________________________

Signed Agency Executive Director 

       Date



Printed Name
 

_________________________________________    ________________
             
________________________________________

Signed Agency Board President
                       Date



Printed Name

_________________________________________     ________________

________________________________________

Signed United Way Executive Director                         Date



Printed Name
 
 
 

UNITED WAY OF HAYS COUNTY

POLICY ON AGENCY FUNDRAISING
 
 1.
AGENCY FUNDING 

 

The United Way of Hays County realizes that agencies must obtain funding from sources other than the allocation amount provided from the United Way annual campaign. United Way funding may be a small or a large percentage of funding for an agency or an agency’s project. In stating our policy, there is no attempt to prevent any type of solicitation to raise funds, except when solicitation is made across the board to the general public.

 

These guidelines also apply to individuals and organizations that act on behalf of member agencies.

 

 

2.
MUTUAL SUCCESS

 

The primary purpose of United Way is to raise funds to align w/ our mission statement – improve lives in the areas of Education, Income, and Health.  The success of funded agencies is reflected in the success of United Way. Every effort should be made to work together for the mutual success of United Way and funded agencies.

 

United Way recognizes that its purpose is not to deprive member agencies of monies that could be received without diminishing United Way collections or to prevent generous givers from making extra contributions to agencies in which they have special interests, but rather its purpose is to protect the agencies, United Way and contributors of the community from multiple, large scale solicitations.

 

3.
SOLICITATION DURING CAMPAIGN 

 

During the period of Aug. 15- Oct. 31, no agency should undertake a major effort to solicit funds from the general public. Solicitation efforts during this time would only detract from the community-wide pledge campaign.

United Way permits the acceptance of designated unsolicited gifts without deducting them from the apportionment of the United Way allocation. 

In summary, during the United Way of Hays County campaign period of Aug. 15-Oct 31, a funded agency

 

SHOULD, in accordance with the signed agency agreement, use UWHC branding on ALL print and electronic publications throughout the year.

MAY:

· Conduct product sales for fundraising activities (such as candy, cookies, popcorn, carwashes, garage sales, etc.)

· Pursue grants from government funding sources, foundations and trusts.

· Develop individual planned giving resources (i.e., wills, estate planning) outside of the workplace.

· Accept unsolicited support from the general public. Such support from businesses and organizations cannot be prompted through the actions of staff, family members of staff, agency board members, auxiliary board members or other parties associated with the agency during the blackout period.

· Pursue other sources of support, including: sliding-scale fees for service, service-related memberships, investment income, bequests, memorial funds, revenue from program activities and use of facilities, or out-of-area contributions.

· Solicit funds for emergency and disaster relief after notifying UWHC of their intention to do so. 

Any of the following activities may affect an agency’s allocations or eligibility to receive allocations:  
· Approaching businesses or corporations for sponsorship or contributions.

· Initiating sponsorship or in-kind support for special events held outside black out period.

· Conducting direct mail, e-mail, in-person or telephone solicitation for contributions from the general public. 

· Soliciting or conducting fundraising activities except as permitted above.
· Participating in a payroll deduction employee campaign at any time of the year within Hays County. 

· Many agencies have contributors who have made contributions within the last 3 years. Agencies should not make any effort to expand this regular contributor base by a general appeal to the community during UWHC campaign time of August 15-October 31. Such a program would be considered general solicitation and would be counter-productive to United Way efforts.
 

4.
DONOR DESIGNATION SOLICITATION   

 

No agency will be credited with or receive donor designations through United Way of Hays County if the agency in question, at any time during the year, has actively solicited donors to designate to their organization through the United Way. 

 

5.
NON-COMPLIANCE

 

Non-compliance with these guidelines may result in the agency's loss of funding for the remainder of the year and/or affect future funding.

 

 

6.
POLICY REVIEW

United Way of Hays County will be alert to complaints from contributors or reduced pledges to its annual campaign and will review and revise this policy on agency fundraising on a regular basis.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ANTI-TERRORISM COMPLIANCE MEASURES
 
In compliance with the USA PATRIOT Act and other counterterrorism laws, the United Way of Hays 
County requires that each agency certify the following: 

 

I hereby certify on behalf of _____________________________________________ [name of  Agency] that all United Way funds and donations will be used in compliance with all applicable anti-terrorist financing and asset control laws, statutes and executive orders.

 
 
 
________________________________________
            _______________________
Printed Name






Title
 
 
 
_________________________________________ 

__________________________
Signature






Date

 
 
